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A	Parable	of	The	Sheep	Headers	



4	Tribes	and	a	forest	



The	East	Tribe	
•  Raise	their	sheep	on	a	

common	pasture	
•  Each	family	gets	the	

same	number	of	sheep	
•  Governing	council	that	

oversees	disputes	
between	families	

•  Their	tribe	has	
survived	and	their	
families	prospered,	
some	more	than	
others	



The	West	Tribe	
•  Raise	their	sheep	on	a	

common	pasture	
•  The	size	of	your	family	

determines	your	flock	
•  Governing	council	that	

oversees	disputes	
between	families	

•  Their	tribe	has	
survived	and	their	
families	prospered,	
some	more	than	
others	



The	North	Tribe	
•  Each	family	had	their	own	pasture	

and	it	was	fenced	off	
•  The	size	of	your	lot	was	determined	

by	industry,	luck	or	inheritance	
•  Some	lost	their	plots	due	to	illness	or	

bad	luck	
•  Governing	council	only	ensured	that	

tribe	members	respected	boundaries	
and	kept	their	word	

•  Each	winter	some	tribe	members	
died	from	a	lack	of	food	or	shelter	

•  Their	tribe	has	survived	and	their	
families	prospered,	some	a	great	
deal	more	than	others	



The	South	Tribe	
•  Shared	all	land	and	flocks	
•  Every	one	shared	in	the	

fruits	of	the	labor	
•  Their	governing	council	

oversaw	all	aspects	of	
their	life-who	worked	
where,	how	much	was	
produced	

•  Their	tribe	was	not	a	
prosperous	as	the	
Northern	tribe	but	none	
of	their	members	died	
during	the	winter	from	
cold	or	lack	of	food	





How	should	we	split	up	the	land?	

•  The	South:	Let’s	have	a	representaPve	
governing	board	and	split	equally	

•  The	North:	Whatever.	We	are	just	going	to	
name	it,	claim	it,	and	fence	it.		

•  The	West	and	The	East:	We	like	the	idea	of	
governing	together	but	we	aren’t	going	to	get	
played	by	the	North…so	we	will	take	a	few	
pieces	of	land	



Let’s all send representatives to sit 
around the table and work out an 

equitable division 



 Um, no. To the victors go the 
spoils! 



 We’d love to work with you but… 
we don’t want to miss out on a 

land grab 



More	Tribes????!	
•  A	tribe	from	a	distant	land	

said	their	God	gave	them	
this	land	

	
•  Another	tribe	said	that	this	

was	their	land	even	before	
there	was	a	forest	

	
•  Another	tribe	believed	that	

women’s	earlobes	must	be	
covered	when	they	worked	

	
•  Another	tribe	said	that	Black	

sheep	and	white	sheep	
could	not	graze	together	



The	ending	was	predictable	



The	Human	Tribe	

•  Humans	form	tribes	naturally—we	like	sorPng	
into	US	vs.	Them	

•  Tribes	have	genuine	differences	
•  Tribes	have	disPnct	moral	commitments	
•  Tribes	are	prone	to	a	biased	version	of	
fairness	

•  Tribes	underesPmate	the	harm	inflicted	by	
their	acPons	on	others		

Joshua Greene, 2013—Moral Tribes 



The	Parable	of	the	21st	Century	

•  We	are	tribes	
•  We	occupy	the	same	land	
•  We	are	biologically	geared	for	cooperaPon	
within	our	tribe	

•  We	are	not	wired	for	inter-tribal	cooperaPon	
or	partnership	

•  Therefore,	we	must	work	for	a	common	
language	





Earth	is	where	all	the	tribes’	
children	come	to	learn	how	to	be	
adults	that	live	and	work	together	



The	Legacy	of	Babel	

Our	languages	were		
confused	and	we	formed	tribes	



Babel’s	Legacy	lingers	



Babel’s	Legacy	Lingers	



We are forced to realize three 
key facts about the world we 

lived in 



Hard	Fact	#1:	



Hard	Fact	#2:	



Hard	Fact	#2a:	



•  The racial composition of our social networks 
(the people we identify as close friends and 
family) is homogenous 
– 91% of whites only socialize with other whites in 

their private lives  
– 83% of blacks only socialize with  other blacks in 

their private lives 
– 64% of Latinos only socialize with other Latinos 

in their private lives 

A	Bubbled	Life:	(Re)segregaPon	in	the	US	

U.S.Dept of Education (2016) & PPI (2016) 



•  20% of US schools are defined as hyper-segregated 
–  White students typically attend schools in which 

whites comprise at least 87% of the overall 
enrollment 

–  If a black or Latino/Hispanic student attended public 
school in Dallas, Miami, Chicago, Los Angeles, 
Houston, or Washington D.C it is likely they have 
never attended school with a white classmate 

–  Latino/Hispanic students in public schools are the 
most isolated-by race, socio-economic status, and 
language 

A	Bubbled	Life:	(Re)segregaPon	in	the	US	

U.S.Dept of Education (2016) & PPI (2016) 



Hard	Fact	#3:	



The	Civil	Rights	Movement	turned		
our	legal	&	social	structure	upside	

down….	



The	script	changed	
	and	we	needed	to	learn	new	lines	



•  Political ideology 

•  Age 

•  Class 

Its	not	just	race..our	echo	chamber	
includes:	



BursPng	the	Bubble	of	Diversity	Training	

•  Aber	31	years,	tradiPonal	
diversity	training	hasn’t	
produced	measurable	
change—why?	
–  An	AppreciaPon	of	
diversity	vs.	working	in	a	
diverse	Context	

–  Divides	the	world	into	
good	guys	and	bad	guys	

–  Assumes	moPvaPon,	skills,	
and	knowledge	are	the	
same	for	every	parPcipant	



•  Intercultural Anxiety 

•  Shame and Blame 

•  Ignore and Defend 

•  Retreat and Separate 

The	Real	Result?		
	



Enter---	Cultural	Intelligence	



Cultural	Intelligence:	

The ability to function, communicate, and manage 
 effectively in complex and changing cultural contexts 

 (including ethnicity, nationality, generational, or organizational) 



When we travel abroad, we use 
Fodor’s or Lonely Planet to help 
us learn things that will help us 

negotiate successfully  







At	the	heart	of	Cultural	Intelligence	….	

Is	the	belief	that	every	one	of	us	has	a		
“cultural	language”		

&		
that	the	more	“cultural	languages”	you	can	

speak		
the	more	effecPve	your	communicaPon	in		

mulP-cultural	interacPons	becomes	



CommunicaPon	is		
shared	meaning	

My Meanings 
and Language 

Your meanings 
and language 

Our Meaning and 
language 



Cultural Intelligence is about 
 authentic communication and the individual 

Diversity and Inclusion Training 
 is about the organization and 

etiquette 



We	all	have	mulPple		
“cultural	languages”	



Demographics Social Roles 

Social 
Memberships 

Member in stigmatized 
groups 

40-50 year old 
College Educated 
Middle Class 
Southerner 
Protestant 

 

•  Mother 
•  Wife 
•  Professor 
•  Clergy 
•  Consultant 

•  AKA 
•  Bama Alum 
•  Mizzou Alum 
•  Emory Alum 
•  SMU Faculty 
•  UMC 

•  African 
American 

•  Woman 
•  Interracial 

family 

Cultural Identity Cards 



Traffic	Stop	in	Highland	Park	

44 

Faculty Member at SMU 

Wife of HPUMC Minister 

Middle/Upper Middle Class 





Traffic	Stop	in	Highland	Park	

46 

Faculty Member at SMU 

Wife of HPUMC Minister 

Middle/Upper Middle Class 



MeePng	of	the	NaPonal	Pan	Hellenic	
Council	

47 

Member of Alpha Kappa Alpha 
Sorority, Inc. 

Generation X 

College Administrator 



Why	I	believe	this	could	be	the	
	Church’s	game	changer….	

•  It	emphasizes	the	fact	that	we	all	have	‘cultural	
languages’	we	need	to	learn	

•  It	takes	the	emphasis	off	of	shame	and	guilt—to	
efficacy	and	collaboraPon	

•  It	might	allow	us	to	finally	become	the	
“headlights”	rather	than	the	taillights	on	the	
issue	of	race	and	inclusion	

	



Cultural	Intelligence	allows	us	to	fulfill	
the	mandate	of	Pentecost	



The	Promise	of	Pentecost	

Our	languages	were	joined	and	we	became	the	
Body	of	Christ	



Pentecost’s	DeclaraPon	

To	follow	Christ	means	to	learn	to	speak	and	
embrace	the	language	of	other	“tribes”	



Why	this	should	maher	to		
the	Indiana	Conference	











The	Harvest	demands	
	cultural	intelligence	



Becoming	Cultural	Intelligent	



CommunicaPon	is		
shared	meaning	

My Meanings 
and Language 

Your meanings 
and language 

Our Meaning and 
language 



Me	and	George	



His	Lihle	Brother	



CommunicaPon	is		
shared	meaning	

George Maria 

Our Meaning and 
language 

BAMA 

Christ 
 

Moms 



CommunicaPon	is		
shared	meaning	

George Maria 

Our Meaning and 
language 

BAMA 

Christ 
 

Moms 
TRUMP HRC 



^&%$I@$!!!!!	



Guiding	QuesPon:	
How	do	we	glorify	Christ	in	the	midst	
of	our	differences?	How	do	we	learn	a	

new	language	



Is	this	person	and	relaPonship	
important	to	you	or	do	you	just	want	
to	put	them	in	the	“their”	place?	



Do	you	want	AuthenPcity	or	Agreement?	



	Do	you	really	want	to	be	educated	or	
do	you	want	an	echo	chamber?	



Sincere	quesPons	can	help	you	bridge	
the	gap	



Examples	of	“Sincere”	quesPons	

•  “How	would	that	work?”	

•  “If	that	happened	what	do	you	think	our	city,	
children…	would	look	like	in	5	years	?”	

•  “	If	we	take	this	direcPon	who	benefits	and	
who	loses—how	should	we	help	the	losers?”	



Recognize	and	honor	pains	
	you	don’t	understand	



An	ElecPon	Night	Miracle	



Why	this	mahers	to	me…..	



My	Friend	
Parker	



Why	we	need	to	get	this	right…	



The	Men	of		OU	SAE	

•  90%	idenPfied	as	ChrisPan	
•  Of	those-	Over	70%	IdenPfied	as	United	
Methodists	

•  Members	of	churches	of	our	JurisdicPon	
•  Said	they	had	NEVER	had	or	heard	an	
honest	conversaPon	about	race	or	culture	
at	home	or	at	church	



When the time for Pentecost was fulfilled, 
they were all in one place together. 
And suddenly there came from the sky 
a noise like a strong driving wind, 
and it filled the entire house in which they were. 
Then there appeared to them tongues as of fire, 
which parted and came to rest on each one of them. 
And they were all filled with the Holy Spirit 
and began to speak in different tongues, 
as the Spirit enabled them to proclaim. 
 
Now there were devout Jews from every nation under heaven staying in 
Jerusalem. 
At this sound, they gathered in a large crowd, 
but they were confused 
because each one heard them speaking in his own language. 


