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BOARD OF LAITY 1 

 2 

 3 

Due to report timing requirements, the 2022 Annual Report covers the period beginning 4 

April 2021 through end of March 2022. 5 

 6 

Introduction 7 

Our regular session meetings have two sections: Board of Laity and Conference 8 

Committee on Lay Servant Ministries. A standing Board of Laity meeting agenda item is 9 

to temporarily adjourn as the Board of Laity and convene as the Conference Committee 10 

on Lay Servant Ministries (no change in attendees). After the work of this section is 11 

completed, the Board of Laity reconvenes. This report includes both sections. The 12 

President of the United Methodist Women and President of the United Methodist Men 13 

provide reports of their own. Their information is not included here. 14 

 15 

Attendees and Responsibilities 16 

The Indiana Conference Board of Laity consists of the District Lay Leaders, the Associate 17 

Conference Lay Leader, the President of the United Methodist Women, the President of 18 

the United Methodist Men, and the District Directors of Lay Servant Ministry who serve as 19 

the Conference Committee of Lay Servant Ministries. RC Muhlbaier and Shannon Stringer 20 

from Leadership Development attend our meetings and provide support to us. The Board 21 

is Chaired by the Conference Lay Leader. 22 

 23 

The 2016 Book of Discipline (Paragraph 631) is clear that the Board of Lay shall have 24 

responsibility for the following: 25 

• fostering an awareness of the role of the laity, 26 

• developing the advocacy role for laity, 27 

• increasing the participation of laity in the life of the church 28 

• encouraging laypersons in the general ministry of the church, 29 

• developing and promoting programs to cultivate an adequate understanding of 30 

the theological and biblical basis for lay life and work, 31 

• developing and promoting stewardship of time, talent, and possessions, 32 

• providing for the training of lay members to Annual Conference, 33 

• providing support and direction for such lay programs as lay speaking, the 34 

observance of Laity Sunday, and the work of lay leaders on the local and district 35 

levels, 36 

• organizing a conference committee on lay speaking ministries. 37 

 38 

A simple “bottom line.” Our assignment is to support churches and laity as they engage 39 

in life-giving relationships for Jesus Christ in their mission fields. 40 

 41 

Virtual Meetings 42 

A quick note. Throughout this report you’ll see references to virtual meetings. A virtual 43 

meeting is when people, regardless of their location, use video, audio, and text to link up 44 

online. A common tool we use is Zoom. 45 

  46 
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Lay Servant Ministries Activities 1 

The Lay Servant Ministries teams continued to move forward as evidenced by the 2 

approval (over the reporting year) of twelve Certified Lay Speakers, two re-certifications 3 

of Certified Lay Speakers and six Certified Lay Minister candidates. Kurt Schoch and 4 

Michael Dillon reviewed a proposal and progress on a New Lay Servant Academy Course 5 

- "Introduction to Christian Coaching for Laity". The team also agreed to add the 6 

“Growing Young” class as an advanced class. The team is also working on how best to 7 

utilize “Be a Disciple” classes as advanced classes. This would just be the beginning of 8 

ideas to broaden the scope of the Lay Servant Ministries classes. 9 

 10 

The group recognized the need for a mixed teaching / learning environment. They 11 

continued to adapt classes for a virtual environment as well as in person. There was a 12 

need for both. But, in a virtual environment the constraints of travel distances go away. 13 

A class that was facilitated by someone in Northern Indiana could be easily attended by 14 

someone hours away. That became the norm. Virtual classes offered a non-geography-15 

based class. It opened a whole new view of classes and instructors. While we often cite 16 

the disadvantages of the virtual approach, there are also some advantages. 17 

 18 

The Northwest District’s Lay Servant Ministries team is a fitting example of this mixed 19 

approach. Here are some results this year. Offered nine different class titles, ninety-seven 20 

people participated and conducted a mix of in person and online classes. Some 21 

specifics: Basic class (in person 3 times), Leading Prayer (in person), Leading Worship 22 

(online), Called to Preach (online twice), Polity (online), For the Common Good (Spiritual 23 

Gifts) (online once and in person twice), Lay Servants Lead in Conflict Resolution (in 24 

person), Afire with God (in person), God’s Mission…Our Journey (in person). An excellent 25 

job from this team and a special thank you to Lay Servant Ministries Director, Lynn Nelson. 26 

 27 

A basic background check policy was put in place for Certified Lay Speaker candidates 28 

as part of the approval process. The details of the check results are held separately and 29 

confidentially. A “flag” approach is used to identify noteworthy results without revealing 30 

other information. Details of the process can be provided. Certified Lay Minister 31 

Candidates requirements are managed outside of our group. 32 

 33 

For better consistency and access to Lay Servant Ministries class records, Kim Arnott took 34 

the action item to develop a process and plan to consolidate the various repositories 35 

(usually in districts and in varying formats) of this information to a conference database. 36 

 37 

An important issue was raised regarding Certified Lay Speakers. They were not being 38 

asked to speak. The Lay Servant Ministries team will work to ensure these names are 39 

available to the Superintendents for assignment to fill short term vacancies. But this 40 

doesn’t address the issue that many times the local church pastor chooses who will fill 41 

their own vacancies. How would local pastors get familiar with available Certified Lay 42 

Speakers? The team will continue to work this issue. 43 

 44 

Normal? 45 

What we had hoped would be a return to “normal” was far from it. April continued with 46 

the COVID mask and vaccination controversy. Some localities were lifting the mask 47 

mandate, others were not. A new COVID variant was emerging raising new questions. 48 
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These world issues extended into our churches. Questions about “Meet in person,” require 1 

masks, set up seating for social distancing, etc., consumed time and energy. It remained 2 

a challenging time for church leaders both clergy and laity. A FedEX shooting in 3 

Indianapolis brought violence close to home.  4 

 5 

May included a virtual (Zoom based) Board Meeting and a virtual Laity Session. Meeting 6 

“in person” was still out. The virtual Laity Session was challenging for all parties. But it was 7 

better than cancelling the session. The same challenge would extend to the virtual 8 

Annual Conference in June. 9 

 10 

Annual Conference not being in person was disappointing for the Board. We looked 11 

forward to interacting with church leaders during luncheons, in the Laity Booth and in the 12 

hallways of the venue. The virtual session was better than canceling the session but could 13 

not replace some of the elements, both planned and incidental, that occur in an “in 14 

person” session. 15 

 16 

The Mission Project for 2021 was support of the three Indiana Children's homes. 17 

Unfortunately, the financial results were less than expected. We are committed to a more 18 

successful result for the 2022 Mission Project. More on that later. 19 

 20 

The Board typically does not meet in July. That was the case in 2021. 21 

 22 

The Board read and studied the book, “Growing Young.” Janet Werle and Janee Lafuze 23 

helped us with the book study. The book provides ideas and examples of how a church 24 

can grow young. Janee and the District held a session for churches where they could 25 

learn more. Attendance was less than hoped for.  26 

 27 

The Board continued to meet virtually in response to cost to travel, travel times and initially 28 

the uncertainty of the virus. 29 

 30 

Fall Retreat 31 

The Board of Laity and Emerging Leaders typically have a fall retreat in October where 32 

we gather as one group for the day. The day includes team building, discussions around 33 

issues of the day and forward planning. In September, we made the decision that we 34 

should not meet in person. Instead, it would be a virtual session on October 9, from 10:00 35 

AM to noon. 36 

 37 

The virtual retreat for the Board of Laity and Emerging Leaders was held in October as 38 

planned. There was positive feedback from the attendees. While different from an in-39 

person retreat, compliments to the organizers for not giving up, but instead did the best 40 

with what they had. The result was great.  41 

 42 

Improve Communication 43 

We were encouraged by the Cabinet to re-establish “improved communication” as one 44 

of our goals. This is in addition to our other goals of supporting children matter most, 45 

developing disciples and addressing racial justice. Which is in addition to the 46 

requirements established in paragraph 631 of the Book of Discipline (covered earlier in 47 

this report). 48 
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 1 

Communications has been and continues to be a challenge both from a content and 2 

delivery perspective. Relevant, understandable content delivered to the right person, at 3 

the right time by the right method, is a way to describe the goal of “improve 4 

communication.” Scott Reed will lead the effort on this. 5 

 6 

2022 Annual Coonference Planning 7 

Planning for 2022 Annual Conference begins. The team is looking forward to an in-person 8 

conference. Board members volunteered to be on various teams or initiatives of Annual 9 

Conference. See list below: 10 

Laity Session – Betty Hart, Chris Mahon, Janet Werle 11 

Mission Project – Rob Pfaff, Ginger Booker (Note: Rev Jen Huff and Rev Glenn 12 

Howell are also on this team serving lead roles). 13 

Laity Booth – Kathleen Dickman, EG White, Lisa Trigg 14 

Laity Tent – Lynn Nelson, Janee Lafuze, Kim Arnott 15 

New Member Orientation Video – Scott Reed 16 

Annual Conference Prayer Walk – Kathleen Dickman (lead), Lynn Nelson, Ginger 17 

Booker, and Denise Parker 18 

 19 

Mission Project - 2022 20 

In view of this year’s Annual Conference theme of Love God, Love Neighbor, we are 21 

remembering our Afghan neighbors that came to Indiana as guests in Fall 2021, after 22 

their homes were violently taken over in Afghanistan. Many of them are now making 23 

Indiana their home. We are serving alongside and supporting agencies such as Exodus 24 

Refugee Immigration and Church World Service, along with other organizations and 25 

churches that are co-sponsoring families.  26 

 27 

This year’s mission project has two parts as it has often had in the past. There is a financial 28 

donation part and a physical activity part. Multiple ways will be provided to donate 29 

money. The physical part is building a school kit. It required some shopping, some sorting, 30 

and some assembly. Young children who don’t have the most basic school supplies will 31 

appreciate the kits built. We are praying for a success. Not for us, but for those so deeply 32 

impacted. 33 

 34 

Mission Examples 35 

There are many mission activities across the state. Every Board meeting includes time to 36 

hear about seeing God at work. That includes God’s work through us. It’s not to be 37 

competitive but to be supportive of each other and learn from each other. The same 38 

reason to share some examples from the South District here.  39 

• Members actively volunteer at Center for Lay Ministries in Jeffersonville. Assist in 40 

organizing goods, bundling food packages for people in need. Additionally, the 41 

church congregation donates food each month. Members receive a blessing 42 

through their generous donations and volunteer hours.  43 

• In support of our brothers and sisters in Ukraine, began a project called, 44 

“Handmade with Love, Filled with Hope and Prayer.” It provides blankets, stuffed 45 

toys, and like items to the children and women refugees seeking solace in 46 

Romania. We let them know they have someone thinking of them in their 47 

desperate time of need. 48 
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• Several members contributed time and talent to an Apostle Habitat for Humanity 1 

in 2021 in Clark County. 2 

• Hosted a wildly successful Trunk or Treat in October 2021 for over eight hundred 3 

children with over 30 Trunks sharing candy and God’s love to our community. 4 

• Added to these actions are food pantries, prom attire for high school students, 5 

transportation assistance to doctor visits, meals for neighbors, and many more. 6 

 7 

Key Current Events 8 

Two key happenings as we end the reporting year. Delay of the General Conference 9 

and Russia’s attack on Ukraine. 10 

 11 

The delay of General Conference impacts the Board of Laity because it can impact local 12 

churches and what they do. The response to this delay is as varied as are our churches. 13 

Some feel this has a significant impact on their church and may on their association with 14 

the United Methodist Church. Others will continue to do what they have always done 15 

and feel they have more pressing issues to deal with than General Conference. As of 16 

now, the delay will not change the direction or goals of the Board of Laity. We’ll do our 17 

best to support local churches wherever they fall in this process. The fact remains there 18 

are many who don’t know Jesus. We can help. There are many sick, hungry, and 19 

homeless. We can help. There are people wanting more knowledge about discipleship, 20 

prayer, preaching, etc. We can help. We won’t focus on what we can’t change or the 21 

obstacles that can create. We’ll focus on what gifts God has given us and the mission 22 

assigned to us. 23 

 24 

The mission project now is helping our Afghan neighbors. People and families, who had 25 

to flee their homes leaving everything behind. Now it’s Ukraine. As this report is being 26 

written, it is impossible to predict the impact of Russia’s attack on Ukraine and the families 27 

fleeing that country. There’s also a second impact, rising prices here. Families that are 28 

already financially challenged may find this has an enormous impact on them. More 29 

people may need our help. There are storms and other natural disasters. 30 

 31 

It is hard to predict what God may call upon us to do. The expectation is that we do what 32 

we’d hope others would do for us if we were in their situation. One day we might be. 33 

 34 

Conclusion 35 

To say the Board is excited about an in person 2022 Annual Conference would be an 36 

understatement. We can’t wait to see our sisters and brother in Christ there for a chance 37 

to reconnect. At the same time, there is the potential for disagreement and debate. My 38 

hope is we follow both the rules of Christian Conferencing and the guidance of being 39 

able to disagree agreeably. 40 

 41 

Feel free to reach out to members of the Board of Laity. We are committed to helping 42 

you and your church in your ministry field. Together we can make a difference, a life-43 

changing difference in people’s lives. This report started with a simple “bottom line.’ It will 44 

also end with it. Our assignment is to support churches and laity as they engage in life-45 

giving relationships for Jesus Christ in their mission fields. 46 

 47 

David Johns, Conference Lay Leader 48 
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For Reference: Meeting Schedule and Structure 1 

For the period of April 2021 – March 2022, the Board met in regular session in April, May, 2 

August, September, October, November, January, February, and March. We also met 3 

during Annual Conference in June in special meetings.  4 

 5 

Our regular session meetings have two sections: Board of Laity and Conference 6 

Committee on Lay Servant Ministries. A standing Board of Laity meeting agenda item is 7 

to temporarily adjourn as the Board of Laity and convene as the Conference Committee 8 

on Lay Servant Ministries. After the work of this group is completed, the Board of Laity 9 

reconvenes. 10 

 11 

The typical Board Meeting Agenda is: 12 

• Worship Time 13 

• Glory Sightings and Prayer Requests 14 

• Review Previous Session Minutes 15 

• Review Certified Lay Speaker & CLM candidates 16 

• Report from Commission on Race & Ethnicity 17 

• Report on Emerging Leaders 18 

• Review Old Business or Initiatives 19 

• Review and Discuss Current Goals and Status 20 

• Calendar Review and Confirmation of Next Meeting 21 

• Request for New Items. 22 

• Close in Prayer 23 


