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 2 

Mission Statement 3 

The Communications Team serves the Indiana Conference by creating visually-4 

appealing, impactful, and strategic promotion for our events and ministries and resources 5 

that inform and empower clergy and laity to feel connected to the Connection and fulfill 6 

our disciple-making mission. 7 

 8 

Why it Matters 9 

Communications strives to keep lay and clergy informed, connected, and engaged in 10 

news and happenings relevant to the mission of the Church across the Connection. We 11 

deliver content clearly, creatively, and consistently through print and digital means, 12 

marketing new initiatives, and managing the Conference’s image and brand. We delight 13 

in communicating the bishop’s vision, celebrating the work of local churches, offering 14 

resources to congregations; all to the glory of God. 15 

 16 

2021 Goals 17 

In 2021, the Communications Team won four awards from the United Methodist 18 

Association of Communicators (UMAC), which was an honor. We provided significant 19 

video support (production of 50+) for our digital Annual Conference in June; we 20 

increased social media engagement, in part due to our successful Pastors and Pets 21 

campaign and sock giveaways; and we produced another Cultivate magazine to foster 22 

connection. Our Camping and Outdoor Ministries marketing was successful, as one of 23 

our camps experienced growth, even in the midst of COVID. We continued to grow 24 

together as a team, attending the Global Leadership Summit and reading applicable 25 

books together. 26 

 27 

2022 Goals 28 

In 2022, we hope to fill our open part-time position. We plan to print/mail at least two 29 

editions of our Cultivate magazine, in addition to creating a Lenten Devotional and 30 

narrative budget. We will provide all of the necessary communication needs (social 31 

media, design, video, etc.) for our Annual Conference session in June. We hope to 32 

launch a complete redesign of our website by Fall. 33 

 34 

Impact 35 

In 2021, the Communications Team experienced some staff turnover. Current 36 

roles/responsibilities are as follows: one Communications Officer, Serena Acker; a 37 

Graphic Designer, Katie Swisher; a Video and Social Media Specialist, Noah Maxwell; and 38 

Communications Specialist, Leanne Ketcham.  39 


