
1 

 

EMERGING LEADERS 1 

 2 

The Emerging Leaders team currently has fourteen participants, including high school 3 

and college students, young adults, and ministry leaders from across the state. The 4 

team seeks to provide resources, engagement, and equipping opportunities 5 

throughout the Indiana Conference for emerging leaders, supporting leaders, and the 6 

local church. 7 

 8 

We have faced various challenges through the 2021-2022 conference year. The 9 

ongoing pandemic has kept the team from meeting in-person until February 2022. We 10 

have had members of the team depart because of job changes, moving out of state, 11 

and ongoing questions regarding the direction of the UMC. However, the team is 12 

focused on working together, helping emerging leaders to know they belong in the 13 

UMC, and building a team of multi-generational partners throughout the conference. 14 

 15 

We would like to highlight a few areas of involvement the team has had throughout the 16 

last conference year. 17 

 18 

1. Partnering with the Board of Laity – The Emerging Leaders team and the Board 19 

of Laity continued to work together on a missional opportunity for laity and youth 20 

throughout the state. While the event did not come to fruition because of the 21 

conditions of the pandemic, the teams exchanged ideas and worked through 22 

details together. 23 

Both teams met together for an online retreat, originally planned to meet in-24 

person, leaders found creative ways to get to know one another, discuss current 25 

issues, and consider ways to partner together in the future. 26 

2. Coaching Cohorts – Ministry Leaders throughout the conference have 27 

participated in coaching cohorts to learn together, grow as leaders, and to 28 

connect regarding ministry experiences. Multiple opportunities have been 29 

offered including Starting a New Ministry, Get Creative, Keeping it Real, and 30 

Ministry Best Practices. Leaders who support emerging leaders have found 31 

support, new friends, and resources for continuing to develop as leaders who 32 

will influence the children’s, youth, and family ministries of their local churches 33 

and community. 34 

3. Planning Retreat – The Emerging Leaders team was able to be together in 35 

person in February of 2022 for the first time 2 years. The team was able to focus 36 

attention on planning for Annual Conference, collaborate on ideas for future 37 

opportunities for students, and discuss ways to recruit students and adults for the 38 

team. The team was able to think about ways they can further partner with our 39 

camping ministries, building goals and next steps for 2022-2023. 40 

 41 

The Emerging Leaders team will continue to serve children, youth, young adults, and 42 

all those who support them into the future. The team believes that young people are 43 

the church of today and the future and seeks to help church leaders understand how 44 

they can empower young people to lead now. All young people within the Indiana 45 

Conference of the United Methodist Church are invited to learn more about serving 46 

on the Emerging Leaders Team and can learn more here - 47 

https://www.inumc.org/ministries/leadership-development/emerging-leaders/ 48 

https://www.inumc.org/ministries/leadership-development/emerging-leaders/
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Emerging Leaders Team - Chase Braden, Sullivan Curtis, Trey Hayward, Stephanie 1 

Riebe, Elijah Hudson, Morgan McGowen, Abby Clear, Meadow Mertz, Emily Janwari, 2 

Cory Gieselman, Anna Klepper, Ciara Palermo, Hannah Mekaru, Emily Krach 3 

 4 

Submitted by Emily Krach 5 


